
Montgomery County Universal Preschool Implementation Work Group 
January 22, 2009 

6:00 p.m. to 8:30 p.m. 
 

Council Office Building, 6th Floor Conference Room 
100 Maryland Avenue 
Rockville, MD  20850 

 
MINUTES 

 
 
Members present: 
Janine Bacquie 
Kate Garvey 
Traci McLemore 
Julie Bader 
Mary Lang 
Jane Seffel 
Khadra Ayorinde 
John Surr for Lindsey Allard 
Clara Floyd 
 
Members not present: 
Jose Alvarez 
Jennifer Devine 
Rolf Grafwallner 
Jackie Lichter 
Gene Counihan 
Brad Stewart 
 
 
Start Time:  6:08 p.m. 
 
Janine Bacquie provided an overview of the Work Sampling System 
from the State and outlined how to move through each exemplar.  You 
may visit the following website to see the example:   
http://mdk12.org/instruction/mmsrexemplars/pdf/ExamplarsPrekinder
garten_Fall.pdf 
 
Kathy Dodson from MCPS provided a brief overview of the MCPS 
preschool curriculum and assessment.  
 



Literacy and Math are incidentally learned throughout the entire 
day but there are specific blocks during the day that are devoted to 
each subject.   
The Literacy Curriculum was developed by back mapped from the 
kindergarten curriculum.  It begins with a read aloud to introduce 
foundational skills that will be focused on during the lesson.  There is a 
strong element of increasing vocabulary and allowing children to make 
connections with the story so it has meaning.  After the read aloud, 
instruction moves to small groups where children go to centers and the 
teacher engages small groups in more focused literacy instruction. 
   
The Math Curriculum is also structured the same way.   
 
The group made final recommendations on the 1st phase report.  This 
report will be complete and sent to Council by next week.  The work 
group suggested including the missing numbers regarding children 
receiving special education services.  This number is estimated to be 
around 1900-2000 children per year are served in the special 
education services, but Julie Bader will get a more accurate number 
to Janine and Vivian.     
 
The group also thought it was important to include the total number of 
children receiving child care subsidies and the total number of 4 year 
olds and the total number of 3 year olds.  What is the current number 
of needy children being served?   
 
Preliminary Recommendations: 
Budget and Funding Considerations-  
Long Term- Second Bullet- include specific names of funding sources- 
specifically R&R 
Program Expansion- 
Long Term- First Bullet- The long term goal should be more far 
reaching to include three year olds.   
Preparation of Highly Qualified Staff 
Long Term- First Bullet- move the second sentence to the first 
sentence and make the first sentence the second sentence.   
Long Term- Last Bullet- This recommendation should include all 
providers  
A recommendation should be made to encourage/grow the pool of 
highly qualified staff from within the state.  What can be done, 
specifically, in Montgomery County to enhance college level courses? 
 



The work group broke out into four small groups to try to tackles 
outstanding issues.  Each small group reported back to the whole 
group the following:   
 
Parent and Community Outreach 
 

1. One voice should be heard- Work Group 
2. Testify before the Council 
3. Use technology to reach the community- YOUTUBE; PODCASTS; 

use cable TV, radio, ethnic radio and television- press 
4. buy in from Early Childhood Congress 
5. Talk with civic groups using Work Group Members 
6. Use business panel from ECC to kick off business event; make it 

a targeted message to business community; variety of ways to 
engage business 

a. Matched to their interests 
b. Training  
c. Space  
d. funding scholarships/children 
e. campaign flood the market 
f. parent education through existing services locate R&R 

schools- through family support 
 
Family Day Care Network  

1. All providers should have the same qualifications  
2. The structure of the network should: 

a. Allow providers who meet the requirements can provide 
pre-K 

b. Provide a network for providers who don’t meet the 
requirements 

c. Utilize mentor model 
d. Networking within the family child care network using 

FCCA regions to share ideas and come together with 
children.   

3. Compensation- equal pay for all 
a. Two options: 

i. Direct compensation 
ii. No compensation; money will be used to hire an 

instructor, provide materials, training available 
4. Obstacles/Challenges:   

a. Logistics- how to get a group together 
b. Presentation to the community to make it a viable option.   
c. Getting providers to support the network 
d. Compensation 



e. Regulations issues 
 
½ Day vs. Full Day Services  
 

1. Receive information on half day and full day programs and their 
impacts- waiting for data from research and Georgetown 
University.   

2. Parent dialogues identified needs: 
a. Full day wrap around and half day programs 
b. The programs should meet parent’s needs 
c. What should be the factors used to determine length of 

care 
3. Do we want to recommend expansion to full day for current 

needier children in Pre-K and Head Start programs before 
offering voluntary Pre-K to children from higher income families.   

4. More children should be served who are slightly over income 
with half day programs while targeting the neediest for full day 
(simultaneous approach) 

5. Transportation is an issue for half day programs 
 
 
Certification Waiver 
  
Form representative group from organizations (EHS advisory, Hoyer 
Advisory Council, Higher Ed. Council etc.) to address certification 
waivers.  These are state organizations. 
Phase in timing of certification waiver and structured phase out.   
Need more information from R&R regarding  

- providers status of degree acquisition 
- understanding of barriers and potential solutions to disconnect of 

curriculum alignment and delivery of curriculum 
- Connect with state group efforts regarding waivers 

Outcome:  Create implementation plan/proposal 
- Create issues document on development of program on 0 to 3 at 

4 year degree level.   
- Costs- County needs to support (fiscally) the costs of receiving 

education scholarship; R&R has data on the numbers for 
scholarships and the number of applicants and recipients.   

- R&R will do a survey to see how many would be interested in 
moving forward in their education- survey could be completed by 
June 2009 

 
The group will decide whether there needs to be a more intense 
meeting next time to discuss further issues in depth.   



 
The group agreed to amend the current schedule and meet on March 
5th, hold a public forum on March 11th, and hold a final meeting on 
March 26nd.  The meeting on the 5th will be devoted to working on the 
final report.  The meeting following in the public forum will be devoted 
to incorporating public comments.    Vivian will send a confirmation of 
this change to the entire group.   
 
The group requested that when certification issues are discussed, Rolf 
should be present.   
 
The group proposed the following recommendations for Maryland 
Delegation: 
 

- Maryland Committee for Children- bill through Tom Hucker to 
ask MSDE to prepare and release UPK final business plan by 
12/1/09 (support) 

 
Budget- including county and MCPS;  

- Increase State dollars for Bridge to Excellence and the money 
that is for it because the County is servicing more students 
under the mandate but is not receiving more dollars.    

o  2/25- 3/6 Budget and Tax Committee Meetings 
 

- The State implementation plan including the money that is 
associated with such a plan should include language that the 
money should focus on the neediest children first.  Contact Clint 
McCherry to get more information. 

 
- Examine reimbursement rates for the use of state subsidies.  

The state may be running out of money under the POC program.  
If there is money from the stimulus package, make sure the 
subsidy program works.   

 
The meeting adjourned at 8:31 p.m. 


